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ARENA SWIM CLUB STRATEGIC PLAN 2009 - 2011


The Arena Swim Club vision is to provide the opportunity for each swimmer to achieve their personal goals in swimming.

Arena Swim Club aims to create and maintain a safe and healthy environment through professional coaching and support for junior through to elite level swimmers through teamwork, sportsmanship and a commitment to striving for excellence.

	Priority Areas
	Objective
	Targets
	Desired Outcomes

	Club Membership
	To grow active participation in swimming and other club activities by members and non-members including swimmers, coaches, and volunteers. 
	1. Recruitment
2. Retention

3. Recognition
	1. Recruitment strategies developed that increase participation in club activities.

2. Retention strategies developed that contribute to ongoing participation by current members

3. Recognition strategies developed that acknowledge and reward members participation, achievements and efforts.

4. Provide opportunities for prospective members to be actively involved in club activities



	Club Administration
	To provide best practice administration that ensures the long term sustainability of the Arena Swim Club
	1. Planning
2. Policies

3. Financial Management

4. Communication

5. Partnerships
	1. An effective and accountable management structure that delivers the best practice administration possible with the resources available.

2. Club policies are developed and maintained in line with current legislation.
3. Financial budgets and processes to control and monitor assets and expenditure are developed.

4. Members and stakeholders have access to and rare regularly informed of club policies, decisions and information

5. Effective partnerships are developed to assist club operations and member services.



	Swimmer Development
	To increase the percentage of competitive members  eligible to compete in State and National development and representative teas
	1. Junior swimmers
2. Age and Open Swimmers

3. Competition

4. Non-swimming development
	1. Clear development pathways for swimmers to transition through different levels of skills development to achieve personal goals.
2. Provision of personal development opportunities in the aers od leadership and team work.
3. Swimmers supported to attend all levels of competition

4. Positive club culture with a strong team spirit.


	Coaching, Officiating and Club Development
	To provide quality services in the areas of coaching, officiating and club development
	1. Coaches
2. Technical Officials

3. Volunteers
	1. In conjunction with VenuesWest,  Coaches are provided support to access education, training or professional development opportunities.
2. Club Officials are provided support to access education, training or professional development opportunities

3. Volunteers are provided support to access education, training or professional development opportunities



	Marketing and Promotion
	To increase the profile of Arena Swim Club and grow its financial resource to enable investment in  future operations.
	1. Marketing
2. Promotion

3. Publicity Sponsorship


	1. Development of partnerships with Venues West and local swim schools to raise the profile fo the club.
2. A strong relationship with local media to ensure regular promotion of the club in the community.

3. Targeted effective partnerships developed to increase the sustainability of the club.




