Important Changes from the Volunteer Co-ordinator (Timekeeper Register)

Before we start on the new things can | just say

Well done everyone! Please keep up the great work.
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It has been very pleasing to see a majority of all volunteer parents fulfilling their timekeeping duties
and other duties at the Arena LC Sprint Carnival

For those who have had to make other arrangements and have communicated this to me, also a big
thank you it helps the meets run smoothly for the club and other clubs.

The club would like to implement some changes to improve communication with timekeeper
rosters starting with this weekend’s Arena Swim Club Race Night #4 Meet:

1. The timekeeping Roster will be posted on the wall at each race meet including ASC meets.

a. Atthe ASC meets it will be posted on the Glass perimeter in the first grandstand
near timekeeping.

b. Challenge Stadium on the wall at the top of the stairs in block 5
c. Atall other meets as close to the where arena swim club members sit

2. The roster will now have a check box at the end of each volunteers name

3. Asyou arrive can you please locate the timekeeping roster and just place a tick in the box to

say you are at the meet.
4. If you have been allocated as a reserve at the meet can you also tick the box on your arrival

and before the start of your allocated time please re-check the list to ensure all timekeepers
have checked in and that you are not required.

We have implemented these changes as due to the number of swimmers now swimming at events it

is often not possible for all club members to sit together and this will help each club member’s
parents fulfil their volunteer duties.



The club would also like to take this opportunity to remind you all that It is an obligation of each
swimmer’s parents or guardians to undertake the role of time keeping at Club and SWA meets. Your
help in this volunteer capacity is greatly appreciated.

If you are unable to fill the role allocated to you for this race session, you are requested to find
someone to replace you for the nominated meet.

Finally

If you are new to the club or have not done timekeeping before please track me down or any of
the committee members and we will explain what is required. The club also has a dvd which you
may wish to take to view on what to do. | appreciate that no one likes to look like a fool not
knowing what to do and we can help you with that if you come and see us. The worst that can
happen is that you could have some fun meeting new people

As much as you are probably thinking
Blaa

Blaa
Blaa..

Please remember




But | am going to ask you to let the volunteer timekeeper know if you can’t make your allocated time
slot please let us know in advance so that we can ensure a reserve is allocated instead.

This will ensure that your sons and daughters (sounds like a great idea for a TV series) times are
recorded at all meets.




